
 
 
 
 
 
 

May 14, 2020 
 
 
Dear Purple Pup Parents, 
 
Where We’ve Been 
 
On March 12th, Lanier students, staff, and parents departed the campus at the end of the day not 
knowing it would be the last time they would see the campus during the 2019 – 2020 school year. On 
Thursday, March 19th, toward the end of Spring Break, all principals were summoned to a virtual 
meeting with the superintendent using some obscure platform called Microsoft Teams, a platform of 
which I had never heard. I did not even know that it was already on my computer as part of the Office 
Suite. On that fateful day, we were told the face-to-face model was being suspended, and that we had 
to launch a virtual school on Tuesday, March 31st. With only 12 calendar days to get an entirely new 
model up and running (2 of which were holidays, and 4 of which were days on weekends), and with no 
guidance about what this was actually supposed to look like, we set about the task of creating a virtual 
model of Lanier Middle School.  

An overarching principle that guided our work was to preserve, to the largest extent possible in a virtual 
environment, student/student interaction, and student/teacher interaction. In our view, this was 
extremely important not only for instructional reasons, but for the social-emotional needs of our 
students as well. We knew that technology would be a challenge for some families. Most of our families 
have laptops/desktops/devices and WiFi access, but for those families with multiple children in schools, 
which are many, having enough devices to go around would be a challenge. Finally, the need to keep 
meaningful learning going played a huge role in our thinking. And so it was with the aforementioned 
principles in mind that our schedule for distance learning was born, the exact same schedule we are 
using to this day. The schedule has served our students and teachers well. Maybe not perfectly, but well. 
In fact, our schedule was sent to all HISD schools as an exemplar for distance learning. 

Where We’re Headed 

In a memo from central office, all student assignments must be submitted by May 18th, and no new 
assignments are allowed. I have urged our teachers to continue to exhibit patience, understanding, and 
flexibility with this deadline. Grades are due from teachers on Friday, May 22nd. Given the hard work and 
dedication shown by our students, teachers, and parents in a time of extreme national and international 
tragedy and anxiety, and given that no new assignments can be assigned to students, I believe a change 
of focus and schedule is in order for the last two weeks of school. A focus group of teachers and 
administrators agrees with me. The new focus beginning on Tuesday, May 19th and continuing through 
Monday, June 1st, the last day of school for students, will be on the following: 



• To allow our students and teachers more one-on-one and small group time for the purpose of 
completing and submitting assignments, providing interventions, and differentiation learning 
experiences 

• To provide more time for our special education case managers to meet with their students one-
on-one and in small groups in accordance with their IEPs 

• To build a community of trust, respect, and collaboration among all Lanier stakeholders: 
students, staff, and parents 

• To provide opportunities for students and staff to participate in fun activities together, given the 
long period of distance learning, and given how our students have been working so hard 

• To jump start IB on our campus for the 2020-2021 school year by synthesizing the fun activities 
and IB Learner Profile 

In accordance with these desired outcomes for the last two weeks of school, the only structured 
activity for students will be from 11:30 – 12:30 daily, beginning May 19th and concluding June 1st. We 
will get together as one Lanier team and family every day at 11:30 for a live broadcast, which will 
feature Lanier students. Once the broadcast is complete, students will report to their GSG classes for 
fun, culture-building activities. 

Of course, nothing in the district prohibition against new assignments beyond May 18th precludes a 
parent from assigning work to his or her student the last two weeks of school. A great resource 
specifically for middle school parents and students can be found by clicking the link below. Housed here 
are lessons for 6th, 7th, and 8th graders in English/Language Arts/Reading, Math, Science, Social Studies, 
Art, Dance, Band/Orchestra, Choral Music, Theatre, Physical Education, Health, American Sign Language, 
Latin, and Modern Languages. Also housed here are links to Imagine Math and Imagine Language and 
Literacy, two programs that have been used extensively by Lanier students.  

https://www.houstonisd.org/Page/180239 

Please know that our teachers and administrators will be available to provide academic support and 
conference with students and parents from 8:30 – 11:30 daily during the period from May 19th to June 
1st. Please contact them via Microsoft Teams should you need academic support or assistance of any 
kind. 

Even with the mandate from the district that no new assignments can be given after May 18th, I do not 
believe the last two weeks of school have to be completely squandered. I believe some valuable 
opportunities exist to continue to build a culture of respect, trust, and collaboration among our 
students, staff, and parents, as well as attend to the social and emotional needs of our students.  Please 
make sure your student attends the Weekly Purple Pup Meeting on Monday, May 18th, at 8:30 AM, and 
make sure your student attends the student-centered live broadcasts daily at 11:30 followed by GSG. 
The focus will be on showcasing the amazing talent we have at Lanier, and FUN! 

Sincerely, 

Dave D. Wheat 

Dave D. Wheat, Principal 
Lanier Middle School 



 


